AHC60319 Advanced Diploma of Agribusiness Management
Modification History
	Release
	Comments

	Release 1
	This version released with AHC Agriculture, Horticulture and Land Management Training Package Version 4.0.



	AHC60319
	Advanced Diploma of Agribusiness Management

	Qualification Description
This qualification reflects the role of individuals working in a range of agribusiness leadership or consulting roles. The role reflects the need for agribusiness specific expertise in planning and analysis, managing supply chains, financial and human resource management together with an emphasis on return on investment.

At this level, workers utilise significant theoretical agribusiness knowledge and provide leadership and strategic direction across multiple enterprises. 

Agribusiness leaders and consultants analyse, design and execute judgements using wide-ranging technical, conceptual and managerial competencies. Their knowledge base may be highly specialised or broad within the agribusiness field. These individuals are often accountable for group outcomes and for the overall performance of agricultural or horticultural production enterprises.

No licensing, legislative or certification requirements apply to this qualification at the time of publication.


	Entry Requirements
There are no entry requirements for this qualification.

	Packaging Rules
To achieve this qualification, competency must be demonstrated in: 
8 units of competency:
1 core unit plus
7 elective units.

Elective units must ensure the integrity of the qualification’s Australian Qualification Framework (AQF) alignment and contribute to a valid, industry-supported vocational outcome. The electives are to be chosen as follows:
at least 6 units from the elective list 
up to 1 unit from this or any other endorsed Training Package or Accredited Course.

Core Units
	AHCBUS610
	Manage agribusiness risk



Elective Units
	AHCAGB512
	Plan and manage infrastructure

	AHCAGB518
	Develop climate risk management strategies

	AHCAGB607
	Manage succession planning 

	AHCAGB608
	Manage financial resources

	AHCAGB609
	Develop export markets for produce

	AHCAGB610
	Manage the production system

	AHCBIO403
	Plan and implement a farm or enterprise biosecurity plan

	AHCBUS511
	Manage enterprise staff requirements

	AHCBUS609
	Develop and review an enterprise strategic plan

	AHCBUS611
	Manage capital works

	AHCBUS612
	Review land management plans and strategies

	AHCBUS613
	Manage human resources

	AHCBUS614
	Develop a monitoring, evaluation and reporting program

	AHCBUS615
	Implement a monitoring, evaluation and reporting program

	AHCCFP402 
	Prepare to comply with measuring and modelling requirements of soil-based carbon farming methods

	AHCCFP501 
	Advise on carbon farming project planning and implementation

	AHCMER501
	Develop a sales strategy for rural products

	AHCMOM601
	Analyse machinery options

	AHCORG504
	Develop and manage a community based marketing supply chain

	AHCWRK601
	Monitor projects in a program

	AHCWRK602
	Lead and manage community or industry organisations

	AHCWRK603
	Design and conduct a field-based research trial

	BSBGOV502
	Recruit and coordinate committee members

	BSBGOV507
	Manage board or committee and organisational conflict

	BSBINN501
	Establish systems that support innovation 

	BSBMGT605
	Provide leadership across the organisation

	BSBMGT621
	Design and manage the enterprise quality management system

	BSBMGT623
	Monitor corporate governance activities

	BSBPRC504
	Manage a supply chain 

	CPPWMT5045A
	Develop site safety plans

	PSPPCY004
	Support policy implementation






	
Qualification Mapping Information

	Code and title current version
	Code and title previous version
	Comments
	Equivalence status

	AHC60319 Advanced Diploma of Agribusiness Management
	AHC60316 Advanced Diploma of Agribusiness Management
	Packaging rules changed to include core unit.
Elective units added. 
	[bookmark: _GoBack]No equivalent qualification




	Links
Companion Volumes, including Implementation Guides, are available at VETNet: https://vetnet.education.gov.au/Pages/TrainingDocs.aspx?q=c6399549-9c62-4a5e-bf1a-524b2322cf72
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