
Case for Change for the development of new units in TACCP and VACCP 
Administrative information
Name of IRC: Meat Industry Reference Committee 
Name of SSO: Skills Impact 
Introduction 
This Case for Change provides evidence of industry and regulatory support for the development of one new unit of competency within the AMP Australian Meat Industry Training Package. 
TACCP and VACCP
Recent industry audits of QA programs have revealed a skills gap in QA staff that limit their ability to address the analysis of  Threat Assessment Critical Control Points (TACCP) and Vulnerability Assessment Critical Control Points (VACCP) – a requirement for British Retail Consortium (BRC) and other proprietary QA systems. The BRC Global Standards are used extensively by Australia’s international meat customers, and Australian meat processors are regularly audited against these standards. 
After this issue was first raised with the National Meat Industry Training Advisory Council (MINTRAC), the Council investigated the need through its Industry Networks and at the national Meat Inspection and Quality Assurance Conference in 2016. A recommendation to develop a new unit of competency to cover this skills gap was supported by the Meat IRC in March 2017. 
The Meat Industry Reference Committee has noted that there is potential to use this unit with other industry sectors and this will be considered during the development. 
Why develop this unit? 
The Australian meat export industry is worth over $15b annually, and capability of Australian meat processors to address customer requirements is paramount. Food fraud is an emerging threat for the food industry from the intentional adulteration, dilution, substitution, mislabelling, parallel trade, theft or counterfeiting of food ingredients or products for a financial gain. Organizations that produce, manufacture, handle or supply ingredients and food recognize the need to assure customers that their products are safe and free from contamination. Failures in the food supply chain can not only be dangerous to customers but can prove costly in terms of company and country reputation, financial penalties and shareholder value.
Outcomes of research and consultation carried out as part of this case for development
The need for this unit was discussed at one full round of industry network meetings (involving over 200 industry participants) in 2016. In addition, a presentation on TACCP and VACCP was included in the 2016 Meat Inspection and Quality Assurance Conference to raise awareness of the issues and to assess need for accredited training in this area. These consultations resulted in a recommendation to the IRC for development of new Units.
Estimated impacts of proposed change
Consultations with stakeholders indicate the following benefits resulting from the proposed changes:
better preparedness to address risks posed by food fraud
increased credibility with international trade partners.
Potential impacts on training providers include the following. 
RTO’s will need to up-skill trainers in these areas. Opportunity for this is usually offered by the industry as the units are implemented. 
training providers may incur extra costs to put new units on scope.
Risks of not proceeding with the project:
risk of adverse audit findings at some processing plants
risks of not recognizing and addressing potential for food fraud. 
No risks in proceeding with the project have been identified.
Outstanding issues
There are no outstanding issues
Proposed methodology 
Training package development and review work will follow the standard stages of project scoping, technical development, validation, final draft, quality check, validation and endorsement.
The recommended time to complete work is up to 3 months to the time of submission for endorsement.  If this Case for Change is approved, the next phase will be to develop a draft unit based on the information and research already conducted. This unit will then be made available for public consultation and comment, including: 
all industry Network meetings (which include HR Managers, Trainers, QA mangers, Meat Inspectors and regulatory representatives) which fall within the development period
industry RTOs
AUS-MEAT, who conduct meat industry audits using the BRC standards.
Members of Industry Reference Committee will be included in all correspondence related to each Stage of the project.
Training product review status
NA.
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This Case for Change was agreed to by the Meat Industry IRC on XXXXX. 
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