FWPFGM5XXX Contribute to establishment and implementation of forest management systems

Modification history

Release Comments

Release 1 This version released with FWP Forest and Wood Products Training
Package Version 7.0.

FWPFGM5XXX Contribute to establishment and implementation of forest
management systems

Application This unit describes the skills and knowledge required to contribute to the

establishment and implementation of systems for forestry management that
meet the requirements of international treaties, conventions and initiatives
and commonwealth, state or territory law.

It applies to individuals who work in forestry management roles in a variety
of work settings, such as native forests, plantations, agroforestry, farm
forestry and forest management companies, and includes operations of all
sizes.

All work must be carried out to comply with workplace procedures
according to state/territory health and safety and food safety regulations,
legislation and standards that apply to the workplace.

No licensing, legislative or certification requirements apply to this unit at the
time of publication.

Prerequisite Unit

Nil

Unit Sector

Forest Growing and Management (FGM)

Elements

Elements describe the
essential outcomes.

Performance Criteria

Performance criteria describe the performance needed to demonstrate
achievement of the element.

1. Determine factors for
inclusion in forest
management system

1.1 Identify key requirements of relevant laws, international treaties,
conventions and initiatives to confirm organisational compliance
requirements

1.2 Quantify range and scope of organisational activities requiring
compliance with laws, international treaties, conventions and initiatives
1.3 Monitor relevant information sources to identify and maintain knowledge
of forest management issues

1.4 Assess strategic and operational factors impacting on organisational
forest management processes

1.5 Identify strategic priorities and plan implementation to ensure
compliance with laws, international treaties, conventions and initiatives

2. Support establishment of
forest management plans
and system

2.1 Contribute to the design of organisational forest management system
2.2 Recommend criteria for implementing and maintaining systems for
forest management

2.3 Participate in development of methods for gathering and monitoring
forest management information

2.4 Implement and maintain feedback systems supporting forest
management processes

2.5 Recommend processes for forest management and refer to appropriate
personnel
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Elements

Elements describe the
essential outcomes.

Performance Criteria

Performance criteria describe the performance needed to demonstrate
achievement of the element.

3. Support implementation
of forest management
system

3.1 Allocate material and equipment resources to implement systems
according to workplace procedures, timelines and budget

3.2 Assign roles and responsibilities to appropriate personnel and provide
information on expected outcomes

3.3 Facilitate training of personnel to ensure system and quality practices
are incorporated into day-to-day work activities

3.4 Implement feedback methods for determining effectiveness of major
elements of forest management system

3.5 Monitor system compliance of staff and contractors

4. Monitor and evaluate
forest management system

4.1 Monitor forest management systems regularly for compliance with laws,
international treaties, conventions and initiatives and report non-compliance
to appropriate personnel

4.2 Evaluate information on forest condition and make recommendations for
system improvements

4.3 Review reports to ensure compliance requirements are consistently
implemented and take corrective action as required

4.4 Discuss and analyse feedback for operational effectiveness of system
4.5 Make recommendations for required changes to system based on
consultation and analysis

Foundation Skills

This section describes those language, literacy, numeracy and employment skills that are essential for
performance in this unit of competency but are not explicit in the performance criteria.

Skill Description

Reading * Interpret complex and unfamiliar information within laws (or plain
English equivalent documents), international treaties, conventions and
initiatives

Writing * Develop system documents requiring precise and complex information,

using simple language structures for use by broad audiences

Oral communication

* Hold high-level consultative discussions to generate feedback on
systems and ideas for change

Numeracy

* Manage complex budgets for all system aspects

Unit Mapping Information

forest management | processes

Code and title Code and title Comments Equivalence status
current version previous version

FWPFGM5XXX FWPCOT6207 New title Not equivalent
Contribute to Develop forest

establishment and management Revised Elements and

implementation of systems and Performance Criteria

systems Revised Performance
and Knowledge
Evidence
Revised Assessment
Conditions
Links Companion Volumes, including Implementation Guides, are available at
VETNet: https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=0d96fe23-5747-
4c01-9d6f-3509ff8d3d47
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TITLE Assessment requirements for FWPFGM5XXX Contribute to
establishment and implementation of forest management
systems

Performance Evidence

An individual demonstrating competency must satisfy all of the elements and performance criteria in this
unit.

There must be evidence that, on one occasion, the individual has:

* determined and reported on the compliance requirements of one area of operation of a forestry
organisation in relation to:
* Commonwealth, state or territory law
* local government regulations
* international treaties, conventions and initiatives.

* developed, implemented and monitored compliance of one forest management system or process that
is relevant to one area of operation of a forestry organisation.

Knowledge Evidence

An individual must be able to demonstrate the knowledge required to perform the tasks outlined in the
elements and performance criteria of this unit. This includes knowledge of:
* objectives and key content of commonwealth, state or territory and local government laws and
regulation relevant to forest management:
* land ownership
* boundary management
* environmental management
* access
* silviculture
* harvesting
» forest protection
* methods to access, locate and select applicable objectives and key content of international and
national treaties, conventions and initiatives
* key objectives of the current forest certification standards in Australia
* factors to be considered in assessing forest management issues inherent to different types of forests
* contemporary forest management issues that impact on the organisation and its practices
* scope of forest operations and activities of the organisation, including:
* operations in national parks
* other operations on public land
* operations on private land
* timber growing and harvesting
* fire management
* techniques for monitoring forest management systems and processes for compliance with laws,
international treaties, conventions
* strategic and operational factors impacting on organisational forest management processes and
decision making, including:
» fire management planning
* flora and fauna planning
* planning for environmental protection and monitoring
* regulatory compliance issues
* compliance with international treaties, conventions and initiatives
* location and nature of sites
* organisational policy and operational guidelines
* public liabilities and exposure to risk
* risk-management strategies and policies.

Assessment Conditions

Assessment of the skills in this unit of competency must take place under the following conditions:
* physical conditions:
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Assessment Conditions

* skills must be demonstrated in a forest work environment or an environment that accurately
represents workplace conditions
* resources, equipment and materials:
* computers, keyboards and software used to create system documents
* Commonwealth, state or territory laws and local government regulations (or plain english
documents issued by regulators) relevant to forest management
* international treaties, conventions and initiatives relevant to forest management
* publications and journals relevant to forest management
* specifications:
* workplace safety and environmental policies and procedures applicable to forestry operations
* industry and workplace-specific forest management systems and processes
* workplace policies and procedures for documenting forest management systems and processes.

Assessors of this unit must satisfy the requirements for assessors in applicable vocational education and
training legislation, frameworks and/or standards.

Links Companion Volumes, including Implementation Guides, are available at VETNet:
https://vetnet.gov.au/Pages/TrainingDocs.aspx?q=0d96fe23-5747-4c01-9d6f-
3509ff8d3d47
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