
What is the
Training Package Project 
Process?

Project Need
The AISC approves future projects out of an 
IRC Skills Forecast or a Case for Change.

Project Plan
Subject Matter Experts and other stakeholders are 
consulted to develop a greater understanding for 
which qualifications, skill sets and units need to be 
reviewed and developed.

Development
Draft units, skill sets and/or qualifications 
are developed in consultation with Subject 
Matter Experts.

Drafts Available
These drafts are made publicly available 
for further feedback. 

Validation
The drafts are updated to reflect feedback and 
made available for validation, to check whether 
they are accurate.

Finalisation 
A Case for Endorsement is prepared for the 
AISC, providing a rationale for approval of units, 
skill sets and qualifications. Once endorsed by 
the AISC the units, skill sets and qualifications 
are published on training.gov.au.
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Skills Impact is a not-for-profit, industry-owned organisation 
that works across Australia to benchmark learning 
and skills standards for industry.


