What is the

Skills Forecast Process?

Information is gathered throughout the year to
feed into IRC Skills Forecasts.

E a Stakeholders are asked about the future

| skills requirements of their industries.

Emerging skills gaps and needs, trends and new technologies
are identified through research and enquiry.

IRC Skills Forecasts are drafted and undergo a review process
/ \ / to collect broader stakeholder feedback. Skills needs are
prioritised and potential projects are highlighted.

Some proposed projects
are so significant or

IRC Skills Forecasts / complex that extra
/ \ are submitted to AISC information is required.
0 for approval, A Case for Change is

developed and submitted
for AISC approval.

Cases for Change form the basis for project work.
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/ \ / Once approved, IRC Skills Forecasts and



